Sample of Barriers and Interventions


	Barriers and Interventions to Initial Assessments



	Barrier/Reasons
	Intervention
	Result

	Appointments cancelled: car trouble, child care issues, 
	Offer routine clients 3 appointments within timeframe to choose from

Offer night and weekend appointments

For Block Grant, offer transportation to the facility
	

	Members no show:  forgot appointment time, forgot appointment date, chronic no shows, urgent client left the hospital
	Call clients before each appointment to remind them of upcoming assessment

Offer walk in appointment days for chronic no show clients

Facility works with the hospital to have an assessor on site the day of the member’s discharge


	

	Appointments Rescheduled:  job conflicts, not ready for treatment
	Offer routine clients 3 appointments within timeframe to choose from

Offer night and weekend appointments


	

	Assessments marked incomplete
	Convened committee to research this issue.  Interventions suggested by the committee will be posted next quarter

	

	Modality not available in region
	Offer interim services until the appropriate level of care becomes available


	The facility has done everything within our control to eliminate this barrier.  

	Appointments Rescheduled:  clients going into level III.3 and had to make arrangements prior to entering treatment
	Explain requirements of level III.3 program during the assessment.  
	

	Member in Jail for Assessment:  judge wants assessment done prior to setting release date
	Clearly note in KCPC reason why treatment was not done in timeframe
	The facility has done everything within our control to eliminate this barrier.  


